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18 March 19 # 


MEMORANDUM of CONVERSATION! 


General Gambles and Ambassador Collins, 18 terch 1WS 

*> fT es S t—i-h °*/US Sf/U»^ 

7 tHe ^ “ ~ «"“*«• *• *> ^der on the subject 

severance pay and resettlement of Sect personnel. 

General Gables stated that since 1 February his staff has been 

ZTn 5rMUOn ° f a "" ab ~ «*. Which 

the Sect problem might be resolved Ho *u 

during «, + excellent progress made , 

during the transfers of tha nnt>in».-?+ a. t 

ty from the French to the Vietnamese * 

Arny of the various military regions » n ^ 

. gS} and su ggested that if a similar 

atmosphere prevailed uith respect to the Sects, greater confid 

D _. . . ^ * greater confidence would 

between the Government and the Sects I n this tfc 

have ended a// * connection, Wench 

have ended cn-payments to the Sects as of 10 

as of 10 February and are taking 

law air I SUPPr6SS ar ° S t0 the SSCtS b7 ***** 311 f0rpea of 

and order, and by bri^ to trial persons, 

apprehended in such traffic «o , ^gionnaires, 

done in TRIM b in ™ Gambles referred t, the aork being 

7 e joint French-08 group under Colonel lansdale, which 

is devising tfe technical measures for reducing «, «, . " 

wg i or reducing the Sect Armed Forces 

General Gambles' principal point was that a 1th u 

. a ^-^bough good progress has 

been made in the technical field „ - 

ml „, , iSld ’ “ °°” fu?ea «itotion exists in the 

ca field due to lack of an atmosphere of confidence^^ . 

^resident Diemjf /9i.fi- //., . . . . 'U S " JJ ‘ r 
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For example, General Gambiez cited the relationship now existing 

between the Amy and the police . He has been informed that on 19 .March. 

fe> st-wivl d-te. secv*i'*j +&* city i‘ucli>cft\*.Q 
the Artsy will conduct an exercise in Saigon^ t o 's e o uw.o the Palace grounds/ 

The Minister of Defense has asked General Gambiez to restrain the Binh Xuyen 

he h b-s /w {ot*-vn<?cf ~ft-e Brvk Xvy<M pdhc't cMitf' ZmJ 
from any counter action. General Gambiez said that although the exercise 
pro}t&/u w/t/un/t /uctc/eAtfj * 

will uhdoubtodly work put well, it creates tension and makes work with 


the Sects more difficult. He referred to the memorandum he had given. 

Ito .iC«*c(A\ jivuwdj’ci 'til & C cx£/ Hj 

M r . Kidder which sets forth the attitude of the Sects toward the Government. t\ 

7*/Af 

Ambassador Collins then began a discussion of the plan now in preparation^, 
for assisting the Sects to reduce their Armed Forces. General Gambiez said his 
staff was preparing cost estimates connected with the severance pay and 
resettlement problems, and indicated that the French could contribute 

•' I 

5> 1/2 million piasters. However, he said this part of the plan related only 

to the troops, and that there was also the question of adequate compensation 

for the leaders themselves. Further, it was his thought that the Vietnamese 

Army itself should not participate directly in the collection of arms, 

s o tit 

but that this should be left to the regular forces of law and order ’ in - ondor 
ujtvld be 

th fr t O' nTnake the plan more acceptable to the Sects. In brief, General Gambiez 
isl&?tk thought the problem was not basically one of mechanics but of 
creating confidence. 

Ambassador Collins and General Gambiez agreed that in making severance 

evi hi pc 

payments, monies should go directly to the men and not. to the leaders, 
on bl ee. With respect to resettlement,’ General Gambiez believed that the 
agrarian reform program would be of assistance, and that at Provincial 

1 • \ '■ . 

level studies could also be made of other kinds of employment for dischargees . : 
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Governor Lam could undertake such studies with his Province Chief?. 

General Gambles suggested that in order to see that money went directly to 
the men, pay masters from the National Government could be used to dispense 
the funds in a manner similar to that used in the North when the Forces 
of the Catholic Bishoprics were integrated. 

Ambassador Collins then raised the problem of Identifying the individual 

dischargees as eligible for assistance in resettlement by the use of an 

identification card or some such device. General Gamble z said that the 
lists of 

French have inoc many members of the Sect Armed Forces which, although 
not completely valid, would form a basis for such a system of identification. 
Ambassador Collins then referred to the number of Sect personnel to be 
integrated into the Vietnamese Arngr and asked if General Gambles thought 
the Sect leaders would agree to a reasonable number since their present 
demands are excessive. General Gambiez expressed the opinion that Diem has 
been caught in a trap by the Sects through having integrated fragmentary 
dissident groups which may in fact not be dissident but still working with 
the * parent Sects in an effort to gain preponderant representation in the 
National Army. General <GairMo0 u»,d Ambassador Collins expressed the opinion 
that some of the dissidents at least had in fact broken with the^main Sect 
group and asked General Gambiez for any further evidence that there might 
be covert connection between the various dissident groups and their main body. 


Ambassador Collins asked General Gambiez what his views were with 
respect to approaching the Sect leaders with the plan worked out by the 
U.S. and French team. • General Gambiez agreed that after the plan was worked 
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"* “* t0 the President himself or his 

representative Should present It to the Seats, making dear that it had 

f«U G.S. and JTeneh anpport. Ambassador Ooilins suggested t.c alternate 
approaches: An approach could tar he made first to a dissident leader 

like Trirth Minh The, who had already rallied and 

7 rallied and whose agreement to the p/s-vu 

wonld be host likely,- or all Sect leaders could he approached 
Simultaneously. General Gambles see good and had elements in each approach 
an agreed that the TRIM group should analyse this question. 

Ambassador Collins asked General Gambles .ho he thought .as the most 
angerous Sect leader. General Gambles mentioned General s£t« Sj 
capable of violence. He added that Bay Vie^d^lteed hil that he 
mould not participate in violence .hich mould benefit others 0?y implication 

7«SL the ° ther Se0tS, ‘ Ge ” eKl1 Qambiez said he believes Bay VienJJd' U 
*** was hpeaking ,ith a pirate's honor. He, therefore, tes been more 

at ease during the last three .eeks ,ith respect to the mainte^nce of 
public order than has President Diem. 

Ambassador Collins asked General Gambles about the recent attest on 

e life of Governor lam. General Gambies said that lam believes the ' 

Hoa Hao "ere responsible, but «,ere is no proof. In response to «, 

Ambassador's question as to ta is responsible for aalntaining le,-.„d 

order and preventing such incidents, General Gambies said it .7s 

Director of the national Police and Burets, although he did not knc .hat . 

Deos ta doi*, .bout the lam case. The Ambassador stated that this 
presented a serious problem. If Urn ^ iesn kuled< ^ 

prestige would be terribly darmged and ha could not rermin inactive 
without taking acme ,-g^n^e ? inh ^ 
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P»W« "ere not able to cope nth the situation. The Anbaaaador 
expressed the opinion that the control of the police by the Binh Xuyen 
is not understood in the outside acrid, and he asked the General ahat 
could be done to persuade Bay Tien to give up the control of the police. 
General Gambles thought that this could be done only as part of a 
general reorganisation of the security forces of the country by creating 
echelons of organisation* for law and order from the commmity to the 
national level in a manner similar to that used in other countries. 

, Ambassador Collins said that he had a study group working on this problem 
since Vietnamese plans for the so-called National Guard, which at one 
time called for a strength of 65,000, would have a sbrieus effect on 
budge t awy - n e quin en onte , a large portion of which would have t, be supported 
from U.S. funds. General Gambles said he had some experts in this field 
and accepted the Ambassador' s suggestion to make an officer available 
to work on this problem with Lt. Colonel IVan and the study group. 

Speaking further on the subject of Police CMef Sang, General Gambles 
said the latter has two sides: He is a Binh Xu^n member, but at the same 
time, sincerely interested in maintaining la. am onier. General Gambles 
believes Sang is intent on seeing that violence does not take place. 

Ambassador Collins then referred again to the action that the Pre'sldent 
might have to take if furtherassissination atteapts occur, and expressed 
the few that if he called on /national Army to take over the police 
function in Saigon-Cholon, there could well be trouble with the Binh Xuyen. 

In this connection he asked sfette role the French forces would play. 

General Gambles replied that General Sly has created a general reserve of 
3 armored regiments, one which i, stationed in-town and the 2 others 
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nearby. At Vietnamese request, French forces are guarding the electric . 
plant in Cholon directly across from the Binh Xuyen headquarters, since 
Cplonel Minh of the First Military Region was reluctant to use Vietnamese 
guards for fear of aggravating the Binh Xuyen. General Gambiez said that 
in the event of outbreak* of hostilities, French forces would not intergene 

between the Vietnamese elements directly, but would take other measures 

hes'fvf'e 

to i » pta l l law and order. Ambassador Collins suggested that if President 

Diem would be convinced that French forces would intervene in -some way 

he would be greatly encouraged. General Gambiez stated that in the light 

of the possibility pf disorders in the city, he has a written agreement 

•with the Vietnamese First Military Region regarding what French fprces 

would do. Ambassador Collins reiterated that while Diem does not intend 

or want to take forceful, measures, he may be forced to take over the 

police and it would be reassuring to him to know that General Ely would 
rf- Men wu't iwklt • 

intervene to help- Ambassador Collins expressed the opinion that Diem 
does not know about the arrangement between the French and the First Military* 
General Gambiez agreed to inform the President of this arrangement. 

Ambassador Collins expressed his hearty thanks for the Cooperative 
attitude that General Gambiez was displaying in dealing with these 


cpnpion problems. 





